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Current Situation

55% of hospital nurses plan to retire betw

High quality professionals are demandinga hi vel of service
from employers

Opportunities exist to increase funding di j | nursing, if
Innovative and exciting programs are u

And Healthcare Reform will radically affect nursing...
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The Patient Protection and Affordable Car e Act of 2010 (ACA)
or Healthcare Reform

will bring unprecedented opportunities and power to the nursing profession

Primary Care Accountable Care
Shortage = increase Organizations

opportunities for
RNSs (ACO)

Value Based
Purchasing: Clinical ||} N Patient Experience
Measures/HCAHPS /

*IOM (Institute of Medicine). 2011. The Future
of Nursing: Leading Change,
Advancing Health. Washington, DC: The
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A Center of Nursing

Excellence
IS a tangible entity for nurses, donors
and leaders to support

and grow together.
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Harness the Economic Power of Nursing

RN Talent + A

4 :
Management GROUP inc.
Checklist

(free download) Registered Nurse Talent Management Checklist®

Engaging registered nurses is the best strategy to
improve outcomes, maximize HCAHPS scores
and provide world class service. The Atticus
Group, Inc. created this self assessment checklist
to assist you in identifying your organization’s

H O W C I O S e ar e strengths and opportunities for improvement in

the areas of:

you to a
« R.N. tal . th
Center of e
. o Recruitment/hiri ti
Nursing  E——

devel
Exce I I e n Ce ? o N(:;es: {JeI:(i:rtship development

 Funding for nursing initiatives

If you have questions, would like help conducting your assessment and/or developing a work plan, we

are here to help. The Atticus Group practices concierge consulting, which means you choose exactly

how much (or how little) assistance you desire. We offer packages starting with five for fifty*up through

full facilitation of a Nursing Center of Excellence. For more information visit www.theatticusgroup.com,
> call 951.653.7699 or e-mail us at mail@theatticusgroup.com

< *five for fifty (dollars) includes personalized and comprehensive answers to five of your questions related to RN
" talent management or any of our other areas of expertise.
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Center of Nursing Excellence

Patient & Family Unigque Success Mentoring at every
Centered Care Profiles career level

. . Culture of Higher .
Exceptional Clinical Education and Life Leadership pathways

Outcomes Long Learning for all types of leaders

World Class Customer Highly Engaged Branding and Public
Service Caregivers Relations

Financial Support
from the Organization
and the Community

Seamless Leadership New Graduate
Development Residency
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Center of Nursing Excellence

Patient & Family
Centered Care

Exceptional Clini
Outcomes

World Class Custo
Service

Seamless Leadership
Development

Patient

& Family
Centered

Residency Programs
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Exceptional Clinical Outcomes

Performﬂnce
attainment ¢
and impr ovemen

will determin€

- .ta ‘
operating total hospi
1%D;‘:g‘(;aypmta'nts reimbursement

From Value Based Purchasing at a
Glance by The Studer Group

entation FY

*Source: Value-Based
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Most are directly 12 Clinical Process of Care Measures
or indirectly nurse Koo

Measure ID = Measure Description 50th Percentile Top Decile

- /7
d r I V e n e Acute Myocardial Infarction (Heart Attack)

Fibrinolytic Therapy Received Within 30 Minutes of Hospital Arrival
Primary PC| Received Within 90 Minutes of Hospital Arrival

Heart Failure
Discharge Instructions

Pneumonia

Blood Cultures Performed in the ED Prior to Initial Antibiotic 0.9643 1.0000
Received in Hospital

HCAHPS Composites and Baselines == owanmommmme s foms

Healthcare-Associated Infections

Achievement Benchmark Prophylactic Antibiotic Received Within One Hour Prior to Surgical Incision 0.9735 0.9998
Prophylactic Antibiotic Selection for Surgical Patients 0.9766 1.0000

Floor Threshold Mean of Prophylactic Antibiotics Discontinued Within 24 Hours After Surgery End Time | 0.9507 0.9968
0.9963

Composite Question Summary Minimum Top Decile Cardiac Surgery Patients with Controlled 6AM Postoperative Serum Glucose | 0.9428

Nurse courtesy and respect ;
o gcasi s s cartuly 5 Pati Beta BI ks u:g‘cal»\c'arl(:vr! rr;prf)\e/dement 0.9399 1.0000
ommunication T T T urgery Patients ona ta locker Prior u? rriva o Received a X <
Saciorcoterandesact Beta Blocker During the Perioperative Period
Doctor —‘y__>p— Surgery Patients with Recommended Venous Thromboembaolism A
i Doctors listen carefully
Sombication Doctor explanations are clear
Did :ed Tl § g ootk = Surgery Patients Who Received Appropriate Venous Thromboembolism
Lt Bhon AL ) s Prophylaxis Within 24 Hours Prior to Surgery to 24 Hours After Surge
Responsiveness Staff helped with bathroom needs e Py Bery gery

of Staff Call button answered

Did you need medicine for pain?

Pain Management Pain well controlled

Staff helped patient with pain

Were you given any new meds?

From Value Based Purchasing at a
Glance by The Studer Group

Communication Staff explained medicine

f Medicati
o IAMANS Staff clearly described side effects

Did you go home, someone else’s home,
Discharge or to another facility?
Information Staff discussed help needed after discharge
Written symptom/health info provided

Cleanliness and Area around room kept quiet at night

Quietness of Hospital
Environment Room and bathroom kept clean
Overall Rating Hospital Rating Question

Willingness to Recommend will continue to be reported but not included in VBP formula.w

$84NSDaW Suisobyring paspg-anibA 1ysi3

www.hospitalcompare.hhs.gov
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From Value Based Purchasing at a
Glance by The Studer Group

Value-Based Purchasing FY 2014

Core Measures l

(20% Weight)

HCAHPS Composites Performance

30% Weight .
1.25% Base ( ght) attainment

. and improvement
operating will determine
DRG payments total hospital
reimbursement

Efficiency
(20% Weight)

Outcomes
(30% Weight)
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A Center of Nursing Excellence begins with who Is
attracted or recruited to the organization and who is hired

Incorporate best practice nursing talent management

™Unique Success Profile (USP)
™Clear mission, vision values and philosophy of nursing
™Hiring aspect of nursing strategic plan to identify who Is
needed based osuccession planningformation
™Nursing public relations
™Nursing website
™Behavioral interviewing techniqugs
S} "Z]J]&E& SZ -eu]o _
™Preinterview requirements
T™MAssessments and/or testing
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