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55% of hospital nurses plan to retire between 2012 and 2020  
 

High quality professionals are demanding a higher level of service 

from employers  

 

Hospitals are growing and expanding services, further increasing 

demand for highly educated registered nurses  

 

Opportunities exist to increase funding directed toward nursing, if 

innovative and exciting programs are under development  
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 The Patient Protection and Affordable Car e Act of 2010 (ACA)  
or Healthcare Reform  

will bring unprecedented opportunities and power to the nursing profession  

ACA  

& òThe 
Future of 
Nursing*ó 

Value Based 
Purchasing: Clinical 
Measures/HCAHPS  

Primary Care 
Shortage = increased 

opportunities for 
RNs 

Accountable Care 
Organizations  

(ACO) 

Patient Experience 
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*IOM (Institute of Medicine). 2011. The Future 
of Nursing: Leading Change, 
Advancing Health. Washington, DC: The 
National Academies Press. 

http://www.iom.edu/Reports/2010/The-Future-of-Nursing-Leading-Change-Advancing-Health.aspx
http://www.iom.edu/Reports/2010/The-Future-of-Nursing-Leading-Change-Advancing-Health.aspx
http://www.iom.edu/Reports/2010/The-Future-of-Nursing-Leading-Change-Advancing-Health.aspx
http://www.iom.edu/Reports/2010/The-Future-of-Nursing-Leading-Change-Advancing-Health.aspx


5 

Institute of 
Medicine 

(IOM)  

Robert Wood 
Johnson 

Foundation 
(RWJF) 

Committee on 
the RWJF 

Initiative on 
the Future of 

Nursing at the 
IOM  

Nursing 
Stakeholders 

(Industry, 
Education & 
Government)  

Chair: Donna Shalala 
Vice Chair: Linda Burnes-Boltton 
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A Center of Nursing 

Excellence  

is a tangible entity for nurses, donors 
and leaders to support  

and grow together.  
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How close are 
you to a 

Center of 

Nursing 

Excellence ? 
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http://www.theatticusgroup.com/files/1413/2284/3858/RN_Talent_Management_Checklist.pdf
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Center of Nursing Excellence  

Patient & Family 

Centered Care 

Unique Success 

Profiles 

Mentoring at  every 

career level 

Exceptional Clinical 

Outcomes 

Culture of Higher 

Education and Life 

Long Learning 

Leadership pathways 

for all types of leaders 

World Class Customer 

Service 

Highly Engaged 

Caregivers 

Branding and Public 

Relations 

Seamless Leadership 

Development 

New Graduate 

Residency 

Financial Support 

from the Organization 

and the Community 
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Center of Nursing Excellence  

Patient & Family 

Centered Care 

Focus on 

Relationships 

Mentoring at  every 

career level 

Exceptional Clinical 

Outcomes 

Culture of Higher 

Education and Life 

Long Learning 

Leadership Pathways 

for all types of leaders 

World Class Customer 

Service 

Highly Engaged 

Caregivers 

Branding and Public 

Relations 

Seamless Leadership 

Development 

New Graduate 

Residency Programs 

Financial Support of 

the Organization and 

the Community 
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From Value Based Purchasing at a 
Glance by The Studer Group 
 

Copyright © 2011 The Atticus Group, Inc. 
All Rights Reserved 

http://www.studergroup.com/wrihc2011/resources/VBPAtAGlance.pdf
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www.hospitalcompare.hhs.gov 

From Value Based Purchasing at a 
Glance by The Studer Group 
 

Most are directly 
or indirectly nurse 
drivené 
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From Value Based Purchasing at a 
Glance by The Studer Group 
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A Center of Nursing Excellence   begins with who is 
attracted or recruited to the organization and who is hired   

 
Incorporate best practice  nursing talent management  

 
 

�™Unique Success Profile (USP) 
�™Clear mission, vision values and philosophy of nursing 
�™Hiring aspect of nursing strategic plan to identify who is 

needed based on succession planning information 
�™Nursing public relations  
�™Nursing website 
�™Behavioral interviewing techniques 
 �š�}���^�Z�]�Œ�����š�Z�����•�u�]�o���_ 
�™Pre-interview requirements 
�™Assessments and/or testing 
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